
~The Grand Cal Task Force~
Twenty Five Years of 

Grand Calumet River and Community Advocacy 





From the very beginning, the Grand Cal Task Force was 

organized as a diverse community-based organization with 

Board and member representation from organizations and 

residents of the communities through which the Grand 

Calumet River flowed.







A key event for the Task Force was the biennial meeting of the 

International Joint Commission for the Great Lakes Water Quality 

Agreement in November of 1983 in Indianapolis.

Task Force members attended the meeting and advocated for river 

clean-up and protection of community health.

The IJC was impressed with the 
knowledge and commitment of the 
community members and steel industry 
union representatives that attended 
the meeting in Indianapolis.  This 
experience initiated the call by the IJC 
for the development of Remedial 
Action Plans for the designated Areas of 
Concern that included the requirement 
for citizen involvement.



The Task Force Board of Directors and members began 

organizing community meetings to talk about the pollution 

problems of the river and the impact on Lake Michigan 

water quality and the health and viability of the river 

communities.

But the Task Force also 

held fun and educational 

events on the river, 

community clean ups, and 

river festivals at local parks.

Protest marches were 

organized to call attention to 

local environmental 

concerns.





The Task Force and the Lake Michigan Federation organized 

opportunities for community engagement and comment on the initial 

EPA and IDEM plans to address the multi-media pollution problems of 

the Grand Calumet River and adjacent land uses.  The Lake Michigan 

Federation and the Grand Cal Task Force developed a community 

based plan of action for clean-up and future uses of the river.

The Task Force began 
working with other Great 
Lakes organizations such 
as Great Lakes United.



The Task Force incorporated as an independent 501- c - 3 

organization in  1984  and began applying for and 

receiving grant funding for operations and projects.

The Task Force hired its first staff 

person and embarked on a grant 

funded Riverwatch project to train 

local residents to conduct water 

quality monitoring on the Grand 

Calumet River.

Staff and board members began 

publishing a regular newsletter 

and recruiting new members to 

join the Task Force as volunteers 

and supporters.



When the IDEM was created in 1986 and took on the responsibility 

of developing the Remedial Action Plan for the Grand Calumet 

River/Indiana Ship Canal, the Grand Cal Task Force was appointed 

a member of the first Citizen’s Advisory Committee, which was later 

restructured as the CARE Committee.

While continuing work to involve 

local organizations and residents 

in the Remedial Action Plan 

(RAP) process and other regional  

environmental issues, the Task 

Force joined with NW Indiana 

environmental groups , such as 

Save the Dunes, to successfully 

advocate for the establishment of 

a NW Indiana Regional IDEM 

office in Gary and for the first 

RAP Coordinator to be stationed 

in that office 



The Task Force worked closely with other NW Indiana environmental , 

natural resource, and fishing and hunting advocacy groups such as 

the Save the Dunes, the Izaak Walton League, and the Lake Co. Fish 

and Game Protective Association to defeat a Corps of Engineers 

proposal to site a CDF in Lake Michigan to dispose of the 

contaminated sediments from the Indiana Harbor Ship Canal.

Thousands of signatures 

were gathered in a door to 

door campaign to stop the 

“Toxic Island”.  This widely 

publicized effort brought 

additional attention to the 

problems of the Grand 

Calumet River and Ship 

Canal and involved many 

more individuals and groups 

in the public outcry to clean 

up the waterways.













What is our 

vision for the 

river and our 

communities 

today?



Any planning effort that has a community impact needs 

community input.  A strong, informed, engaged community is 

the foundation of  successful planning and implementation.  

The Grand Cal Task Force was a strong community advocate 

for the clean-up and restoration of the Grand Calumet River 

and surrounding communities.  Whether it was protesting or 

promoting, the Grand Cal Task Force and its members and 

supporters kept the Grand Calumet River issues before the 

public and in the news, were informed and involved, and as a 

result, in many cases, better decisions were made for the 

protection of community health and the environment.



The Grand Cal Task Force was a unique local grassroots 

environmental organization that  was truly representative in its board, 

staff and membership of the urban communities of the Calumet 

Region. It was the peoples’ voice and organization and as a result of 

their energy and commitment  their concerns were heard and acted on 

locally, state and nationwide.  

Funding, training, partnerships, volunteers, and staff support were also 

a big help!




